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We help you better understand and harness the role of 
technology in improving patient outcomes

Digital and Transformation Leads –
Using the Digital Journey Planner

Lisa Drake,
Director / Quality, Service and Improvement
Twitter: @annalise2406

Alex Harper
Digital and Transformation lead – Northern Parishes PCN

hello@redmoorhealth.co.uk
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What the session going to cover

§ Redmoor programmes of support

§ History of the Digital Journey Planner

§ What is DJP

§ Modules available

§ The two licence models

§ Quick tour of the PCN reporting  and action planning

Then a chat with Alex in her new role as D&T Lead for Northern Parishes PCN, in West Lancashire
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Who are we to talk???

We have done what you 
do

Digital transformation 
programmes

Social media and
digital communications

Supporting end to end 
workflow/patient journey

Online consultation 
implementation

Digital Journey Planner Video group clinics Roll out of Microsoft 
Teams and O365
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Where we work…
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Our current service offer
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History of DJP….
From a bright idea in a WhatsApp channel on a Sat morning July 2020

Sept 20

Dec 20
Sep 21

Mar 22 May 23
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• Webtool to baseline digital progress, learn and 

improve

• Self-assessment to help practices understand what 

their online service offer looks like and identify 

opportunities for improvement

• At scale, can identify within and across PCNs, ICBs or 

ICSs where there is a greater uptake of digital 

solutions; both in practice and online services for 

patients 

What is the DJP….

B A S E L I N E  
L E A R N

I M P R O V E
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Aims:
Increasing confidence and competence in 
the workforce

Delivering consistency of service and 
experience in PCNs
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What it does…

Helps you see what you do well

Show where there are opportunities to improve

Provides learning resource for all the team

Shows your progress along the way

What it does not..
Take a long time to complete

Provide a league table

Offer a subjective measure of performance

Show unwanted scores / RAG ratings

It will add as much or little value to a practice, depending on how they use it to improve knowledge and plan future digital 
delivery of services. 
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User Licences
Foundation - Free
• First 4 modules only
• Assessments
• Learning resources
• Online implementation 

plan

Enhanced - Subscription
• As for Foundation plus

• Webinars – live + recorded
• Workshops
• Support Desk
• Wraparound support to 

implement
• PCN View
• Action Planning features
• Further modules - 4 per year
• Annual or monthly rolling 

contract
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Utilisation
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Demo of PCN Features

Action planning PCN Overview 


